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COMPANY ANNOUNCEMENT 

 

The following is a Company Announcement issued by Bank of Valletta p.l.c. pursuant to the Capital 

Markets Rules issued by the Malta Financial Services Authority: 

 

Quote 

 

The Board of Directors of Bank of Valletta p.l.c. (the Group) has today, 26 March 2026, approved 

the Annual Report & Financial Statements for Financial Year ended 31 December 2025.  The 

Board resolved that these audited financial statements be submitted for the approval of the 

shareholders at the forthcoming Annual General Meeting (AGM) being held at the Grand Master 

Suite, Conference Centre, Hilton Malta, St Julian’s on Wednesday 10th June 2026 at 10.00 a.m. 

The Board of Directors further resolved to recommend for the approval of the Annual General 

Meeting the payment of a final gross cash dividend of €0.1014 per share making for a final net 

dividend of €0.0659 per share. If approved by the Annual General Meeting, this would make a total 

gross cash dividend for the year of €0.1870 per share (total net dividend per share € 0.1215). This 

equates to a distribution of €65.1 million from H2 profits, amounting to €42.3 million on a net basis. 

Combined with the interim distribution, the total gross dividend payout for the year amounts to 

€120.1 million (€78.0 million on a net basis). The total net dividend payable by the Bank for the year 

amounting to €78.0 million represents a dividend payout ratio of 45.4% when taken as a percentage 

of Profit After Tax. 

In addition to the dividend referred to above, the Board of Directors has also approved a special 

one-time gross dividend of €10.4 million (€6.8 million net), equivalent to €0.0162 per share gross 

(€0.0105 net). This special distribution reflects the portion of profitability generated during the 

financial year that exceeded the upper bound of the Bank’s forward‑looking PBT guidance which 

amounted to €250 million.  
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Taken together, the ordinary and special distributions approved by the Board bring the total 

dividend declared for FY2025 to €130.5 million gross (€84.8 million net). This equates to an 

aggregate gross dividend per share of €0.2032 (€0.1320 net), comprising the previously announced 

dividend of €0.1870 per share gross (€0.1215 net) and the special dividend of €0.0162 per share 

gross (€0.0105 net). This brings the total cash dividend payout ratio (including special dividend) to 

49.4% of PAT. When factoring also the share buy-back reserve, the total distribution on a gross 

basis would amount to €142.5 million (€92.6 million net). 

 

This distribution is fully aligned with the four guiding principles of the Bank’s Shareholder 

Distribution Policy and the maintenance of a solid capital position. While the Board approved a 

special dividend for FY2025 in view of the year’s particular performance dynamics, this should not 

be taken as an indication that such distributions will accompany every instance of results 

exceeding guidance. Future considerations will continue to reflect the broader principles of the 

Bank’s Shareholder Distribution Policy and the overall conditions prevailing at the time. 

Shareholders on the Bank’s share register at the Central Securities Depository of the Malta Stock 

Exchange, as at 11 May 2026, will receive notice of the Annual General Meeting.  

The final cash dividend, if approved at the Annual General Meeting, will be paid on the 12 June 2026 

to the shareholders on the Bank’s share register at the Central Securities Depository of the Malta 

Stock Exchange as at the 11 May 2026. 
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Other Board approvals 

During the same meeting, the Board of Directors considered and approved other related matters 

as per below: 

1. Forward-Looking Statements and Outlook for FY2026 

The Board has approved the Bank’s forward‑looking statements and reaffirmed its financial outlook 

for the financial year ending 31 December 2026. These will be reflected in the Bank’s public 

disclosures, as appropriate, and represent the Board’s current expectations regarding anticipated 

operational performance, evolving macroeconomic conditions, and the execution of key strategic 

and transformation initiatives for FY2026. 

In forming its outlook, the Board considered the prevailing market environment, regulatory 

developments, and the Bank’s strategic priorities, including continued investment in digital 

transformation, prudent balance sheet management, and disciplined cost optimisation. The 

approved assumptions and projections serve as a foundation for the Bank’s medium‑term planning 

and reinforce the Board’s confidence in the Bank’s ability to deliver sustainable value for its 

stakeholders. 

 

2. Issuance of a €300 million Senior Preferred Instrument (subject to regulatory approval) 

The Board of Directors has approved the initiation of the process for the issuance of a €300 million 

Senior Preferred note in international capital markets. This issuance forms part of the Group’s 

long‑term funding strategy and is aligned with the Group’s objective of supporting its ongoing 

growth initiatives and strategic development plans. 

 

The Board noted that this issuance will contribute to the strengthening and diversification of the 

Group’s wholesale funding base, while further optimising the Group’s liability structure in line with 

prevailing regulatory and supervisory priorities. The preparatory work for this transaction has 

commenced, including the necessary market engagement and the structuring of the instrument. 
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The Group will publish further details on the structure, timing and terms of the issuance in the 

coming weeks, and in any case not later than the end of FY 2026, in full compliance with applicable 

disclosure requirements and subject to regulatory approval. 

 

Strategic and Financial Overview for the FY2025 - Executive Summary 
 

The Bank of Valletta Group delivered a solid financial performance in FY 2025, achieving a Profit 

Before Tax of €260.4 million, exceeding internal profitability targets and forward-looking 

expectations, despite a normalisation of interest-rate dynamics and heightened cost pressures 

across the sector. While profitability declined by 13.9% compared to FY 2024, the Group’s core 

operating performance remained resilient, with operating income increasing by 2.3% 

year-on-year. 

 

This performance reflects the Group’s continued strategic focus on disciplined balance-sheet 

management, expansion of the credit portfolio, diversification of non-funded income streams, and 

active cost and impairment management. The Group maintained high profitability levels, 

translating into a pre-tax Return on Average Equity of 17.9%, comfortably above the 15% 

guidance. The year-on-year movement in RoAE is mainly attributable to lower earnings when 

compared to FY 2024 and an increase in average equity driven by retained profits. 

 

From a financial position standpoint, the Group continued to strengthen its balance sheet, 

registering a year-on-year increase of €1.4 billion in total assets, with year-end figures now 

exceeding €16.5 billion. This expansion was primarily driven by customer deposits, which 

increased by €937 million over the year, together with a €277 million expansion in long-term 

liabilities following the successful issuance of Tier 2 subordinated debt instruments. These 

additional funding sources supported the strong performance of the loan book and the strategic 

expansion of the investment portfolio. 

 

The Bank closed FY2025 with a strong capital and liquidity profile, comfortably exceeding all 

regulatory requirements and positioning the Group among the stronger institutions within the 

European banking landscape. The Group’s Common Equity Tier 1 (CET1) ratio and Total Capital 
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Ratio (CAR) remained solid at 20.9% at 29.3% respectively, supported by sustained profitability, 

disciplined balance-sheet management, and prudent risk-weighted asset optimisation.  

 

On the liquidity side, the Group maintained very strong Liquidity Coverage Ratio (LCR) at 384.4% 

and Net Stable Funding Ratio (NSFR) levels at 196.5%, well above the regulatory minima and 

aligned with leading European peers. This reflects the Group’s highly stable deposit base, 

conservative liquidity risk management framework, and continued diversification of funding 

sources through capital-markets activity. 

 

The Group’s strengthened financial position and continued progress in risk management were 

further recognised by international rating agencies. In March 2025, Fitch Ratings upgraded Bank 

of Valletta’s Long‑Term Issuer Default Rating from ‘BBB‑’ to ‘BBB’, while maintaining a Stable 

Outlook, citing the Bank’s solid domestic franchise, strong capital levels, and sustained 

improvements in asset quality and risk controls. This upgrade represents an important milestone 

for the Group, validating the effectiveness of its long‑term strategy and the resilience of its balance 

sheet. This follows the upgrade issued by S&P Global Ratings in the previous year, which similarly 

acknowledged the Bank’s enhanced credit profile, strengthened capital position and improved 

operating performance. Taken together, the consecutive upgrades from two leading global rating 

agencies underscore the Bank’s growing financial strength, the successful execution of its 

transformation agenda, and its positioning as a stable and well‑capitalised institution within 

Malta’s financial sector. 

 

From a stakeholder value perspective, FY2025 marked some important milestones, with the Group 

advancing its strategic agenda and delivering value through a diversified set of initiatives aimed at 

strengthening capital, enhancing returns, and supporting long-term financial resilience. Building 

on the Group’s solid financial results and strengthened capital position, the Board is in a position 

to recommend a strong dividend for FY2025, consistent with its shareholder distribution framework 

and commitment to providing stable, competitive returns.  
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This payout is summarised in the following table: 

 

 
* The dividend calculations for FY24 in the table are based on the number of shares prior to the bonus issue. Taking the 
same base of shares for FY2024 and applying it to FY2025 numbers would mean that the amount distributed per share 
would have been practically in line with the amount distributed in FY24 (gross dividend per share of €0.2234 and net 
dividend per share of €0.1452). 
 

The Bank’s share price delivered a strong performance throughout 2025, reflecting sustained 

investor confidence, improved share liquidity, and the Bank’s solid financial fundamentals. When 

rebased for the Bonus Share issue, the equity recorded a notable upward trajectory during the year, 

increasing from approximately €1.56 at the start of 2025 to €1.89 by December 2025, representing 

an annual gain of 21%. This positive momentum continued into early 2026, with the share price 

reaching around €2.10 by February 2026, translating into a year‑to‑date increase for FY2026 of 

approximately 11%. 

 

The evolution in share price translated into a substantial increase in market capitalisation, which 

expanded from €1.04 billion at the start of 2025 to around €1.21 billion by year‑end, and further to 

roughly €1.35 billion in early 2026, adding in excess of €340 million in shareholder value over a 

14‑month period. This upward re‑rating reflects the market’s recognition of the Bank’s 

strengthened balance sheet, improved profitability profile, and progress across its strategic 

priorities. 

 

Trading activity in the Bank’s equity also remained strong throughout the year, with BOV continuing 

to rank as the most actively traded equities on the Malta Stock Exchange. Increased turnover, 

broader investor participation and greater market depth contributed to improved liquidity 

conditions, supported partly by the implementation of a number of initiatives as detailed 

hereunder: 

Cash Dividend  

(Excluding share buyback reserve)  

Gross  

dividend 

Net 

dividend 

Gross dividend per 

share 

Net dividend per 

share 

 € m € m € € 

FY 2025  

(incl. Special Distribution) 
130.5 84.8 0.2032 0.1320 

FY 2024 130.7 84.9 0.2238* 0.1455* 
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• Share Buyback: FY2025 marked the activation of the Bank’s authorised share buy‑back 

programme. During the year, the Bank repurchased 564,032 shares at an average price 

of €1.90, deploying €1.1 million from the €7.8 million reserve allocated to this initiative. 

This initiative contributed meaningfully to enhancing liquidity in the Bank’s equity, with 

annual trading activity on the Malta Stock Exchange rising markedly throughout FY2025. 

Market data for 2025 and early 2026 shows significantly elevated turnover levels, with 

volumes frequently well above historical norms. 
 

• Bond Issuances: In June 2025, the Bank issued €150 million unsecured Euro Medium-

Term bond, completing a €250 million programme initiated in FY2024. Regulatory 

approval was obtained in October 2025 for a new Euro Medium-Term Bond Programme 

of up to €325 million, of which €125 million unsecured subordinated bonds were issued 

in November 2025. Both issuances exhibited high investor confidence in BOV, supporting 

the Bank’s efforts to achieve its ambitious strategic plan and its commitment towards 

sustainable growth. 

 
• BOV Investor Days: During FY2025, the Group launched its first-ever BoV Investor Days, 

a landmark initiative aimed at enhancing transparency and strengthening engagement 

with shareholders, bondholders, analysts, and the wider investment community. The 

sessions provided clear updates on the Group’s strategy, financial performance, and 

future priorities, reinforcing confidence in the BOV’s long-term direction. This initiative 

represents an important step in deepening trust and improving dialogue with investors, 

while further demonstrating the Group’s commitment to responsible growth and the 

creation of sustainable value for all stakeholders. 

 

Together, these initiatives demonstrate the Group’s disciplined execution of its strategic agenda 

and its clear commitment to generating long‑term, sustainable value for all stakeholders. By 

strengthening capital markets engagement, enhancing liquidity in its equity, and securing 

diversified funding sources, the Group continues to reinforce its financial resilience and position 

itself for the next phase of responsible growth. 
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Financial Performance of the Group 

Reporting a Profit Before Tax of €260.4 million and exceeding its profitability targets, BOV has 

delivered a strong performance during FY 2025. The profit for the year translates into a 17.9% pre-

tax Return on Average Equity (RoAE), which is below the percentage achieved in 2024 (22.6%), but 

which again is above the guidance for the year. Apart from the lower profitability, the decrease in 

RoAE is also explained by higher equity levels brought about by the ploughback of yearly profits in 

the retained earnings reserve.  

The below table provides a snapshot of the Group’s financial performance during the period: 

 Profit 

Before 

Tax  

Net Interest 

Income  

Net fee & 

Commission 

Income  

Return on 

Average Equity 

Ratio (pre-tax) 

Cost to 

Income 

Ratio 

Gross Loans 

to Deposit 

Ratio 

CET 1 

Ratio 

 € m € m € m     

FY 2025 260.4 387.4 88.1 17.9% 49.7% 59.0% 20.9% 

 

FY 2024 302.4 385.9 81.4 22.6% 44.6% 54.5% 22.1%* 

Change in € -42.0 +1.5 +6.7     

Change in % -13.9% +0.4% +8.2% -4.7% +5.1% +4.5% -1.2% 

* Restated in line with CRR3 

 
Profit Before Tax (PBT): PBT of €260.4 million for the year represents a 13.9% decrease when 

compared to the €302.4 million achieved in FY 2024. Even so, the performance from core activities 

was resilient, with the operating income exceeding the prior year figures by €11.1 million. These 

numbers are the result of the Group's ongoing commitment to expanding its credit portfolio and 

related returns, minimising the Net Interest Income (NII) volatility through a focused balance sheet 

optimisation approach, diversifying and growing the Net fee and commission income (NFCI) as well 

as actively managing its operating costs and impairments. The Earnings Per Share (EPS) for 2025 

amounted to €0.267 compared with €0.311 in 2024, with prior year restated, taking into 

consideration the total number of shares following the bonus issue. 

 

Operating Income: Despite the normalisation of interest‑rate conditions across Europe and higher 

interest expense brought about by additional capital issuances, operating income for the year 

increased by 2.3% year‑on‑year, demonstrating the quality and sustainability of the Group’s 

earnings and reflecting resilient core income generation, disciplined balance‑sheet management, 
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and continued progress in diversifying revenue streams. Commercial, Retail, and Treasury 

remained BOV’s main business pillars, together contributing the vast majority of total operating 

income.  

 

Net Interest Income remained a key pillar of the Group’s operating performance in FY2025, 

increasing to €387.4 million and demonstrating strong resilience despite a challenging interest‑rate 

environment. As the European Central Bank continued its rate‑cutting cycle, industry‑wide 

pressure on asset yields intensified. Nevertheless, the Group successfully mitigated margin 

compression through active balance‑sheet optimisation, repricing discipline, and solid volume 

growth across both lending and treasury portfolios. 

Consistent with broader trends seen across major European banking groups, BOV’s NII 

performance reflects the strength and quality of its underlying franchise. Strong credit demand, 

prudent asset mix management, and higher contributions from strategic investments helped to 

offset the rise in funding costs associated with recent subordinated debt issuances. This 

demonstrates the Bank’s agile management of its interest‑rate risk profile and its ability to generate 

stable earnings even as monetary conditions normalise. 

The composition of NII continues to evolve in line with the Group’s diversification strategy, with a 

balanced contribution from retail, business, and treasury operations. The Group’s proactive and 

data‑driven approach to balance‑sheet optimisation, supported by enhanced analytics, 

disciplined pricing, and capital‑efficient asset deployment, has been instrumental in sustaining NII 

momentum, positioning BOV favourably relative to many European peers experiencing sharper 

margin pressures. 

 

Net Fee and Commission Income continued to strengthen as a core pillar of the Group’s revenue 

diversification strategy, increasing by 8.2% to €88.1 million during FY2025. This reflects a deliberate 

shift, similar to the strategic direction taken by several leading European banks, towards 

broadening fee‑based income streams to enhance earnings resilience in an environment of 

normalising interest rates.  

Growth in NFCI was supported by strong momentum in cards and credit-related activities, as well 

as higher activity in trade‑related and investment services, areas which the Group has been actively 
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developing to provide more value‑added solutions to both retail and business customers. These 

positive trends demonstrate the increasing depth and quality of customer engagement across the 

Group’s franchise. In line with European peers, who are placing greater emphasis on stable, 

recurring revenues, NFCI now represents an increasingly meaningful share of operating income for 

the Group, contributing 18% of total revenues. This reinforces the Group’s strategic objective of 

balancing interest‑income dependence with diversified fee‑generating activities, thereby 

enhancing earnings stability through the cycle.  

During Q3 2025, BOV broadened its insurance solutions and now offers a comprehensive range of 

general insurance products, including travel, health, and home insurance, directly through its 

branch network. This launch was a historic step for Malta’s financial sector, enabling one‑stop 

access to banking and insurance services. Moreover, this development not only strengthens the 

Group’s non-interest income streams but also reinforces its position as a leading provider of 

integrated financial services in Malta, delivering greater value and convenience to our clients. 

 

Costs: Total operating costs for FY2025 amounted to €246.8 million, an increase of 13.9% over the 

previous year, reflecting deliberate and targeted investments in the Group’s long‑term strategic 

priorities. Employee‑related costs, which account for 55% of total operating expenditure, rose as 

the Group continued strengthening its talent base in key areas such as technology, risk 

management, and customer‑facing functions, consistent with workforce trends seen across 

Europe’s leading banks. Technology and cybersecurity costs also increased, driven by accelerated 

delivery of major digital transformation and resilience programmes aimed at enhancing customer 

experience and meeting evolving regulatory expectations. 

 
Despite this uplift in expenditure, the Group maintained a solid level of operating efficiency, with 

the cost‑to‑income ratio standing at 49.7% compared to 44.6% in FY2024. While higher by 5.1 

percentage points, this ratio remains below the average reported across the European banking 

sector, underlining the Group’s disciplined financial management and ability to absorb strategic 

investments while preserving operational competitiveness. 

 

Strategic investment spending reached €17.4 million during the year, an increase of 25.7% 

compared to 2024, as the Group passed the halfway mark of its current strategy cycle. These 
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investments supported transformational initiatives across digitalisation, data and cybersecurity 

uplift, customer‑experience redesign, and operational infrastructure strengthening. This spending 

reflects the Group’s commitment to building a scalable and modernised operating model capable 

of sustaining future growth and improving long‑term productivity. 

 

Overall, the cost profile for FY2025 reflects a careful balance between investing for strategic 

progress and maintaining prudent cost discipline, ensuring that the Group remains 

well‑positioned to deliver sustainable improvements in efficiency and performance in the years 

ahead. 

 

Expected Credit Losses (ECL): The Group delivered a stable credit‑impairment outcome for 

FY2025, recording a marginal Expected Credit Loss (ECL) charge of €0.04 million, compared to a 

€23.8 million net reversal in FY2024. This result reflects the combined effect of offsetting portfolio 

movements and reinforces the Group’s strengthened credit‑risk framework, improved 

underwriting discipline, and continued enhancements in portfolio monitoring. 

 

During the year, the Group made material progress in refining its ECL methodology, incorporating 

updated forward‑looking information and upgraded modelling infrastructure. As part of the 2025 

calibration cycle, Forward‑Looking Information (FLI) parameters were reviewed in depth, resulting 

in more granular segmentation across corporate, mortgage and retail portfolios and improved 

modelling accuracy.  Moreover, the Group reaffirmed its LGD modelling approach following a 

comprehensive review undertaken in 2024, further strengthening model consistency and 

governance. 

 

The Group’s cost of risk remained exceptionally low, in line with leading European peers operating 

in stable credit environments and reflecting improved portfolio quality, strong recoveries and the 

resolution of longstanding non‑performing files.  

 

The Non‑Performing Exposures (NPE) ratio declined by one percentage point to 1.68% (2024: 

2.68%), supported by disciplined remediation efforts and ongoing de‑risking of legacy positions. At 
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the same time, the coverage ratio increased to 59.35% (2024: 42.73%), signalling a more resilient 

provisioning stance and a prudent risk appetite aligned with evolving regulatory expectations. 

 

These outcomes underscore the soundness of the Group’s credit‑risk management framework, 

including strengthened governance, enhanced model oversight, and sharper early‑warning 

capabilities. Together, they demonstrate that the Group’s underlying asset quality is strong, 

well‑buffered against macroeconomic uncertainty, and fully aligned with the Group’s long‑term 

strategy of maintaining a high‑quality, capital‑efficient loan portfolio. 

 

 

Profits from Associates: The Group’s share of profit from insurance associates for the year 

amounted to €10.4 million (2024: €9.5 million). This reflects the solid performance of the 

insurance‑related associates which the Group operates in close partnership with Mapfre S.A.  

During the year, the Group continued to strengthen this relationship through a number of initiatives, 

among which the commencement of activities in the general insurance sector.  

 

Financial Position of the Group 

 

The Group closed 2025 with a notably strengthened balance sheet, reflecting sustained growth, 

strong liquidity, and solid capital buffers. The Group’s total assets have increased considerably by 

9.5% compared to previous year. From €15.1 billion in 2024 to €16.5 billion at the end of 2025, an 

increase of €1.4 billion with assets being funded by material growth in customer deposits and long-

term subordinated debt. This growth was supported by continued expansion in lending, healthy 

deposit inflows, and disciplined deployment of excess liquidity into high‑quality investments. 

Capital and liquidity ratios remained comfortably above regulatory requirements, underscoring the 

Group’s prudent risk management and its capacity to support ongoing strategic investment and 

long‑term value creation. 

 

Liabilities and Funding: The Group’s liability structure continued to strengthen during FY2025, 

supported by resilient growth in customer deposits and further diversification of long‑term 

wholesale funding sources. Customer deposits remained the Group’s primary and most stable 

source of funding, increasing by €936.7 million or 7.3% to reach €13.7 billion (2024: €12.8 billion). 

This sustained inflow was driven by both personal and business customers, reflecting strong 
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market confidence in the Group’s performance and reinforcing its position as the ‘Bank of Choice’ 

within the local market. 

 

In parallel, the Group made significant progress in expanding and optimising its long‑term funding 

base through the successful issuance of capital‑markets instruments. During 2025, the Group 

completed its €250 million Euro Medium‑Term Bond Programme, including the issuance of €150 

million in unsecured bonds, and subsequently obtained regulatory approval for a new €325 million 

programme, under which €125 million in unsecured subordinated bonds were issued. These 

issuances attracted strong investor demand, signalling confidence in the Group’s financial 

strength and long‑term strategic direction. 

 

The combination of strong deposit growth and well‑timed capital‑markets activity has contributed 

to a more diversified, resilient and strategically balanced liability profile. This ensures that the 

Group is well‑positioned to support continued growth in lending, maintain ample liquidity, and 

meet evolving regulatory requirements while delivering long‑term value to all stakeholders. 

 

Net Loans and Advances to Customers: Net loans and advances to customers (including fair 

value through profit or loss loans) expanded by €1.1 billion to reach €8.0 billion at the end of 

FY2025. This performance reflects sustained momentum in loan disbursements across all major 

segments, with strong demand observed in all segments including business lending, home loans, 

and personal credit facilities. Increased corporate financing activity, driven by investment, working 

capital and infrastructure‑related requirements, combined with healthy residential mortgage 

origination, contributed to broad‑based expansion across the loan portfolio. 

 
Growth was achieved while maintaining a disciplined approach to credit quality, supported by 

strengthened underwriting standards, enhanced credit‑risk monitoring, and improved 

early‑warning capabilities. The loan portfolio’s strong performance, together with a stable inflow of 

customer deposits, resulted in a favourable increase in the gross loan‑to‑deposit ratio to 59.0% 

(2024: 54.5%), demonstrating effective utilisation of available liquidity while preserving a prudent 

funding buffer. 
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The sectoral distribution of new lending remained well‑diversified, with continued support for 

commercial enterprises, retail customers, and strategically important segments of the Maltese 

economy. This balanced growth aligns with the Group’s responsible lending philosophy and its 

commitment to supporting sustainable economic development. Overall, the strong performance 

in loans and advances underscores the resilience of the Group’s franchise, the depth of customer 

demand, and the effectiveness of its targeted commercial strategy. 

 

Treasury Operations and Investment Strategy: The Group’s treasury operations continued to 

play a pivotal role in optimising the balance sheet and supporting earnings stability throughout 

2025. The treasury portfolio registered strong growth during the year, increasing by 8.1%, to reach 

€6.9 billion. These investments now represent approximately 42% of total assets, reinforcing the 

Group’s strategy of maintaining a high‑quality, well‑diversified portfolio that balances liquidity 

needs with return optimisation. 

 

The Group remained focused on deploying excess liquidity into longer‑dated, interest‑bearing 

instruments in line with its strategic asset allocation framework. This approach helped mitigate the 

impact of a normalising interest‑rate environment, while ensuring that the Group continued to 

generate stable and recurring income from its treasury activities. The portfolio composition 

remained anchored in high‑quality, liquid securities, consistent with regulatory expectations and 

the Group’s conservative risk appetite. 

 

Cash and short‑term funds amounted to €921.2 million at year‑end 2025, compared with €1.1 

billion in the prior year. This reflects the Group’s deliberate and strategic redeployment of liquidity 

into longer‑term investments, aimed at enhancing yields while maintaining a prudent liquidity 

buffer. Despite this intentional shift, the Group preserved a strong liquidity position, with both the 

Liquidity Coverage Ratio (LCR) and Net Stable Funding Ratio (NSFR) remaining comfortably above 

regulatory requirements. 

 

Overall, the Group’s treasury and investment strategy continues to support balance‑sheet 

resilience, earnings quality and long‑term financial stability, ensuring an optimal balance between 

liquidity, risk management and return generation. 
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Equity and Regulatory Capital Ratios: The Group’s capital position remained a core pillar of 

financial strength in FY2025, supported by strong internal capital generation and a disciplined 

approach to balance‑sheet growth. Total Group Equity increased to €1.5 billion, up 6.3% from €1.4 

billion in December 2024, reflecting the Group’s sustained profitability and prudent earnings 

retention. The Net Asset Value (NAV) per share stood at €2.33 at year‑end (2024: €2.19 per share 

restated), with the year‑on‑year movement driven primarily by an increased retained earnings 

reserve as half of the yearly PAT was ploughed back to equity. 

 

Capital ratios continued to remain comfortably above regulatory requirements, underscoring the 

Group’s conservative risk appetite and its continued focus on maintaining strong buffers to support 

growth. The Common Equity Tier 1 (CET1) ratio stood at 20.9% (2024: 22.1% restated for CRR3), 

while the Total Capital Ratio increased to 29.3% (2024: 26.8% restated). These levels place the 

Group well above minimum capital thresholds and reflect a capital structure that is both resilient 

and well‑positioned to absorb future regulatory, macroeconomic, or market developments. 

 

Refer to Appendix for a summarised financial key metrics of the year. 
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Strategic progress 

Building on the first year of the current strategic cycle, 2025 has been a landmark year, defined by 

bold strides and foundational innovations across the Strategy’s four core pillars: personal and 

business propositions, the digitalisation of our operational model, the further strengthening of risk 

management control framework and the enhancement of human capital.  

BOV has continued to achieve strong results across its core customer‑experience metrics, 

reflecting sustained improvements in service quality and customer engagement. At the recent 

European Contact Centre & Customer Service Awards (ECCCSA), the Bank was highly commended 

in two categories: Best Customer Centric Culture and Best Customer Experience Redesign. These 

recognitions are meaningful in that they represent the value of consistently putting people and 

customers at the centre of the Group’s operations. 
 

In 2025, the Group reinforced its strategic commitment to fostering an inclusive, engaging, and 

high-performing workplace through a series of impactful initiatives. BOV earned national 

recognition as the Best Company for Inclusion award at the Premju Ħaddiem tas-Sena and secured 

second place in the Malta Business Awards for Organisational Wellbeing, affirming its leadership 

in employee-centric practices. 
 

During the last quarter of 2025, BOV marked an important milestone with the launch of its new 

Commercial Branch at The Quad in Mrieħel, a purpose‑built environment designed to elevate the 

service experience for commercial clients. This strategic investment forms part of the Group’s 

broader vision to strengthen business banking capabilities and deliver more streamlined, expert 

support within a modern, centralised hub. Complimenting this launch was the establishment of a 

corporate outreach team to expand the reach and strengthen relationships within the target 

segments.   

As we enter 2026, we remain focused on advancing the final year of our current strategy period 

while confidently laying the foundation for the 2027-2029 strategic cycle, underpinned by a resilient 

and sustainable business model. 
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Sustainability 

During 2025, the Group made strategic progress on its Climate Transition Plan (CTP), a key 

milestone within its long-term sustainability agenda. Scheduled for completion in 2026, this plan 

will guide BOV’s alignment with the EU’s decarbonisation pathway through 2050 and will serve as 

the Group’s central roadmap for climate action. Building on this momentum, BOV continued 

advancing its measurable objective to reduce Scope 1 and Scope 2 GHG emissions by 20% by 

2026. The latest emissions data indicate that BOV achieved and surpassed this target in 2025, 

underscoring its ongoing commitment to sustainability. 

 Recognising that technology alone cannot drive meaningful emissions reduction, the Group also 

strengthened its focus on organisational culture. During 2025, BOV intensified its sustainability 

focused educational initiatives, promoting energy saving practices, waste reduction efforts, and 

more sustainable commuting habits among employees. Complimenting this, the Group is 

strengthening its digital processes to reduce waste, particularly printing. Cloud technologies and 

digital signatures all contribute to lowering BOV’s operational carbon footprint. 

 Supporting customers in their transition remains a central pillar of the Group’s sustainability 

strategy. The Group prioritises expanding access to sustainable financial products that empower 

customers to make climate positive choices. BOV continues to increase the availability and uptake 

of green products across both retail and corporate segments, offering financing that supports 

energy-efficient buildings, low carbon alternatives, and environmentally responsible upgrades. 

 Alongside lending initiatives, BOV strengthened its contribution to sustainable development 

through the integration of sustainability considerations within its investment operations. By 

integrating investments that align with recognised sustainability objectives, the Group ensures that 

its investment portfolio supports broader climate mitigation goals and contributes to long-term, 

sustainable economic growth. This approach reinforces the Group’s ambition to remain a 

responsible financial intermediary while enabling high-net-worth clients, through the Wealth 

Management arm, to access investment opportunities that reflect their sustainability preferences. 
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Forward-Looking Guidance for FY2026 

As the Group enters FY2026, the Board reaffirms its confidence in the Group’s strategic direction 

and its capacity to continue delivering sustainable growth, strong financial performance and 

long‑term value creation for all stakeholders. The year ahead will be guided by a refreshed set of 

strategic priorities that build on the solid progress achieved to date, strengthen the Group’s 

competitive position, and ensure readiness for a rapidly evolving financial and regulatory 

landscape. The seven pillars making up such guidance are the following: 

 

1. Sustaining the Economy and Responsible Credit Growth 

The Group will continue to play a central role in sustaining Malta’s economic development through 

high‑quality, responsible lending across commercial, SME and retail segments, aligned with the 

Group’s ESG commitments and prudent risk‑adjusted returns. The Group’s credit strategy for 

FY2026 remains focused on supporting productive investment, business expansion, residential 

financing and sectoral growth, ensuring financing remains accessible while preserving strong 

underwriting standards. 

 

In parallel, the Group has undertaken a comprehensive Four Futures Study, designed to anticipate 

long‑term structural shifts in Malta’s economic landscape, demographic dynamics, 

financial‑services regulation and technological evolution. The insights emerging from this strategic 

exercise will help guide long‑term lending priorities, identify emerging opportunities and risks, and 

inform the Group’s positioning across key sectors of the economy. 

 

By integrating these forward‑looking scenarios into its planning and lending frameworks, the Group 

aims to ensure that credit deployment remains sustainable, future‑fit and responsive to Malta’s 

evolving economic and societal needs. This strengthens the Group’s role not only as a financier, 

but as an active partner in shaping the country’s long‑term economic resilience. 

 

2. Digitalisation and Operational Modernisation 

The Group will accelerate delivery of its multi‑year digital transformation programme. Key priorities 

include further digitalisation of core processes, customer journey redesign across all channels, 
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enhanced cybersecurity resilience, and deeper adoption of data‑driven decisioning, ensuring 

customers benefit from more seamless, secure and personalised services. 

 

3. Revenue Diversification and Growth of Fee‑Based Activities 

Consistent with leading European banks, the Group will continue to strengthen recurring, 

non‑interest income streams. Growth in payments, cards, investment services, bancassurance 

(supported through the Mapfre partnership), trade finance, and wealth advisory will remain central 

to the diversification of income, reducing volatility linked to interest‑rate cycles. 

 

4. Dynamic and Proactive Balance Sheet Management 

The Group will maintain a forward‑looking approach to balance‑sheet optimisation, focusing on 

strategic deployment of liquidity, funding diversification, refinancing efficiency, and capital 

structure rebalancing, all aimed at supporting profitability and protecting NII resilience in a 

changing rate environment. 

 

5. Elevated Risk Management and Compliance Maturity 

The risk and compliance framework will continue to be strengthened through enhanced 

governance, improved risk‑data aggregation, upgraded models and methodologies, and sharper 

credit‑risk oversight. Risk culture remains a priority, ensuring that all activities are aligned with 

regulatory expectations and support the long‑term integrity of the balance sheet. 

 

In addition, the Bank continues to manage elevated credit, market and operational risks through 

disciplined underwriting standards, enhanced monitoring of sectoral and portfolio concentrations, 

and ongoing stress‑testing across macroeconomic and market scenarios. Market‑risk exposures 

are contained through close oversight of interest‑rate and credit‑spread dynamics, while 

operational‑risk resilience is reinforced through continuous control enhancements, 

incident‑management improvements, and strengthened business‑continuity capabilities. These 

actions ensure that the Bank remains well‑positioned to navigate a more complex risk environment 

while maintaining a prudent risk profile. 
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6. Shareholder Value and Capital‑Return Discipline 

The Group remains committed to the transparent and balanced management of shareholder 

expectations. This includes sustained and sustainable dividends, efficient capital deployment, and 

actions that support market liquidity of the Bank’s listed instruments. The Group aims to continue 

delivering value through disciplined capital planning and predictable distribution policies. 

 

7. Social Impact, ESG Integration and Community Leadership 

The Group will continue to strengthen its role as a responsible corporate citizen by deepening its 

contribution to Malta’s social, cultural, and environmental wellbeing. Building on the strong legacy 

of community involvement, the Group, including through the BOV Foundation, which remains a key 

pillar of the Group’s social‑impact agenda, will continue supporting initiatives that promote social 

inclusion, education, health, cultural preservation and the arts. The Foundation’s work will remain 

central to advancing meaningful community outcomes and safeguarding Malta’s cultural heritage 

for future generations.  

 

At the same time, ESG integration will continue to mature across the Group, with sustainability 

considerations being embedded into lending frameworks, investment strategies, risk processes 

and operational decision‑making. The Group will further align its activities with evolving regulatory 

expectations and societal priorities by supporting environmentally responsible financing, 

advancing climate‑related strategic initiatives, and promoting inclusive and equitable access to 

financial services. The Group will thus be seeking to generate impactful results on social well-being 

through its credit financing activities. 

 

Forward-Looking Conclusion: Guided by these strategic pillars, the Group expects to maintain 

strong financial foundations, progress further in its digital and operational transformation 

programmes, and continue delivering returns aligned with long‑term sustainable growth. During 

FY2026, the Group will also dedicate significant focus to the formulation of its new three‑year 

Strategy for 2027‑2029, ensuring that the organisation is equipped with a clear, data‑driven and 

future‑ready roadmap. This strategic planning exercise will build on the progress achieved to date, 

anticipate evolving customer needs and regulatory landscapes, and define the next phase of the 

Group’s growth agenda. Coupled with a resilient capital and liquidity position, disciplined 
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execution, and an increasingly diversified business model, these efforts place the Group in a strong 

position to navigate the opportunities and challenges of the years ahead, while continuing to deliver 

sustainable value to all stakeholders. 

 
Financial Outlook 

From the financial perspective, the Group expects to maintain a resilient operating performance 

throughout FY2026. Overall income growth is projected to remain broadly in line with recent years, 

supported by sustained momentum in lending activity, a stable contribution from payments, cards, 

wealth and trade-related services, and a carefully managed treasury portfolio. Net interest income 

is expected to remain within a moderately higher range compared with 2025, reflecting balanced 

loan growth and disciplined balance-sheet optimisation. Fee and commission income is expected 

to remain stable to modestly higher, consistent with ongoing diversification and customer activity 

trends. 

The Group’s credit strategy remains centred on responsible lending, incorporating ESG 

considerations, with loan growth expected at around 10% level, supported by both retail and 

commercial portfolios. In parallel, the Group will continue to guide its long‑term strategic activities 

to meet national needs across the economic, demographic and regulatory landscapes. 

Operating expenditure is expected to increase modestly as the Group continues to invest in 

digitalisation, IT resilience, regulatory compliance, data architecture and risk‑governance 

enhancements aligned with its transformation programme. As a result, the cost‑to‑income ratio is 

expected to remain within a low‑to mid 50%s range during FY2026, before improving as efficiency 

gains are progressively realised over the medium term. 

Credit quality is expected to remain sound, with the Group anticipating a low cost‑of‑risk 

environment and only limited movements in impairment levels, supported by stable asset quality 

and strengthened portfolio monitoring capabilities. 

Against this backdrop, the Group expects Profit Before Tax for FY2026 to fall within a range of €210 

million to €250 million, reflecting sustained commercial performance alongside the strategic 

investment cycle. The associated pre‑tax Return on Average Equity is expected to remain within the 

mid‑teen range, consistent with disciplined capital deployment and strong internal capital 

generation. 
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Capital and liquidity positions are anticipated to remain comfortably above regulatory 

requirements, supported by prudent balance‑sheet management and the execution of the Group’s 

capital‑markets issuance programme, which is intended to enhance funding diversification and 

maintain appropriate MREL headroom. 

In line with the Bank’s Shareholder Distribution Policy, distributions out of FY2026 profits after tax 

are expected to be set subject to a maximum of 50%, with final decisions reflecting profitability, 

capital requirements, regulatory expectations and prevailing market conditions. 

This guidance reflects the Group’s current perspective of the evolving local and global economic 

landscape, including: 

• market‑implied interest rate expectations as at mid‑March 2026, 

• anticipated customer behaviour and activity levels, and 

• broader market‑related dynamics relevant to the Bank’s business model. 

The Group will continue to monitor economic and market developments closely, including the 

evolving geopolitical landscape. This is being done through its established macroeconomic 

dashboards and client‑level intelligence processes, ensuring that emerging developments are 

promptly assessed across both the wider economic environment and the Bank’s specific risk 

exposures. Recent internal reviews, including targeted assessments of customer portfolios and 

structured monitoring of external trade, labour market dynamics, and sectoral sensitivities, 

indicate that, at this stage, no material or heightened risks are being observed that would warrant 

adjustments to expected credit loss provisions or additional capital buffers. The Bank remains 

predominantly domestically focused, with limited direct exposure to the affected regions, and 

current analyses reaffirm that potential impacts on credit quality, liquidity, or capital remain 

contained.  

As part of its ICAAP processes, the Group also regularly performs comprehensive stress‑testing 

exercises across multiple adverse macro‑financial and geopolitical scenarios to assess the 

resilience of its capital and liquidity positions. These scenario analyses, including heightened 

geopolitical tension scenarios and combined stress tests, consistently confirm that the Bank is 

highly capitalised and maintains strong solvency ratios, with sufficient buffers to withstand severe 

but plausible shocks. 
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The Group will continue to exercise enhanced vigilance and stands ready to take any additional 

risk‑mitigating actions should conditions materially change. The Group remains committed to 

updating the market as appropriate and in full compliance with regulatory disclosure 

requirements. 

 

Concluding Remarks 

The Board remains confident that the strategic direction being pursued, positions the Group for 

continued progress in the years ahead. FY2025 marked another year of meaningful delivery across 

financial, operational and strategic dimensions, underpinned by solid business fundamentals, 

disciplined risk management and ongoing investment in the Group’s transformation agenda. 

The proposed dividend payments, including the special dividend, clearly reflect the Group’s 

sustained commitment to enhancing shareholder value. This distribution strategy together with the 

share buyback program introduced in August 2025 reinforces the Board’s objective to reward 

shareholders both through direct cash returns and through measures that support long-term equity 

performance.  

Over the period from 1 January 2023 through 31 December 2025, BOV’s share price has delivered 

a strong performance, rising by approximately 156% over the three-year span as market confidence 

in the Group’s strategic execution grew.  This significant appreciation underscores how the Group’s 

financial resilience and shareholder-centric actions have been recognised in the market. The 

special dividend acknowledges exceptional profitability over recent years including record results 

and enhanced profitability metrics and signals the Group’s ongoing focus on maximising returns 

for its shareholders through both cash distributions and share price enhancement initiatives. 

As the Group enters FY2026, it does so with a strengthened balance sheet, a robust capital and 

liquidity position, and a clear set of forward‑looking priorities. The Group is committed to sustaining 

responsible growth, further enhancing its customer experience, and deepening its contribution to 

the Maltese economy and community. The formulation of the 2027–2029 Strategy during this year 

will provide an important opportunity to build on the progress achieved so far and to define the next 

phase of the Group’s strategic evolution. 

 



 

24 
 

The Board expresses its appreciation to the Group’s customers for their continued trust, to its 

employees for their dedication and professionalism, and to all stakeholders for their ongoing 

support. Looking ahead, the Group remains firmly committed to delivering long‑term, sustainable 

value while navigating the opportunities and challenges of an evolving operating environment with 

prudence, responsibility and ambition. 

The ESEF Annual Report & Financial Statements for the year ended 31 December 2025, along with 

the Directors’ Declaration, are accessible on the Malta Stock Exchange website at: 

https://borzamalta.com.mt 

Unquote 

 

 

 

 

Dr. Ruth Spiteri Longhurst B.A., LL.D. 
Company Secretary 

 

26 March 2026 
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Appendix: Summarised Key Financial Information for the Year 
 

     

 The Group The Bank 
 2025 2024 2025 2024 
 €000 €000 €000 €000 

Net interest income 
                 

387,393  
                 

385,917  
                 

387,391  
                 

385,886  

Net fee and commissions income 
                    

88,072  
                    

81,379  
                    

78,934  
                    

72,298  

Operating income 
                 

496,837  
                 

485,756  
                 

496,623  
                 

484,343  

Operating Expenses 
                 

246,811  
                 

216,688  
                 

242,540  
                 

212,170  

Impairment charge/reversal 
                           

(42) 
                    

23,831  
                           

(42) 
                    

23,831  

Profit before Tax 
                 

260,393  
                 

302,365  
                 

254,041  
                 

296,004  

ROAE (pre-tax) 17.93% 22.60% 18.11% 22.85% 
     

Loans and Advances to customers at 
amortised cost 

             
7,985,473  

             
6,846,302  

             
7,985,473  

             
6,846,302  

Investments at amortised cost 
             

6,781,209  
             

6,251,257  
             

6,781,209  
             

6,251,257  

Other Assets 
                    

50,892  
                    

50,435  
                    

48,105  
                    

48,201  

Amounts owed to customers 
          

13,740,565  
          

12,803,915  
          

13,745,110  
          

12,807,957  

Other Liabilities 
                 

233,095  
                 

225,373  
                 

232,593  
                 

224,842  

Equity 
             

1,496,974  
             

1,407,799  
             

1,443,530  
             

1,362,127  

LTD Ratio 59.0% 54.5%     

CET 1 Ratio 20.88% 22.10%     
 




