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VBL Pic. INTERIM DIRECTORS’ REPORT
Accounts

The Directors present their interim report for the period from 15t January 2026 to 30" June 2026, pursuant
to Capital Markets Rule 5.75.2.

The financial figures for the interim reporting period have been extracted from the unaudited consolidated
financial statements of VBL Plc. (“the Company”) for the period ended 30™ June 2026 and the comparative
period for the year 2025. The comparative balance sheet information is as of 31t December 2025 and has
been extracted from the annual audited consolidated financial statements of the VBL Group (as hereunder
defined) for the year ended on that date.

This interim Directors’ report is being published in terms of Capital Markets Rule 5.74 issued by the Malta
Financial Services Authority and has been prepared in accordance with the applicable Capital Markets
Rules and applicable IFRS standards.

In terms of Capital Markets Rule 5.75.5, the Directors are stating that this Interim Directors’ Report and
Financial Statements have not been audited or reviewed by the Company’s independent auditors.

Principal activities of VBL Plc.

VBL Plc. is a leading integrated real estate investment, development and property management company,
with a strategic focus on the historic city of Valletta, Malta's capital and a UNESCO World Heritage Site.

The Company and its fully owned subsidiaries (the “VBL Group” or “Group”) core business encompasses
the entire real estate value chain, including the acquisition of strategically located properties, planning and
permitting, restoration and redevelopment, asset management, leasing, hospitality-oriented operations and
the eventual disposal of selected assets where appropriate, and where in line with the Company investment
and operation strategy. This fully integrated approach enables the VBL Group to unlock value at every
stage of the property lifecycle while maintaining a disciplined investment strategy centred on high-quality
urban regeneration of unique historic assets located in Valletta.

In approximately one and a half decades of operations, the Group has established itself as one of the
largest and most active investors and operators of real estate in Valletta. VBL'’s fully owned, diversified
portfolio comprises residential, commercial, hospitality and mixed-use properties, providing multiple
recurring income streams and capital growth. Through a combination of selective acquisitions, active asset
management and continuous investment in the restoration and enhancement of its property portfolio, the
VBL Group has built a strong reputation and proven track record for revitalizing heritage properties while
preserving their architectural and cultural significance.

The VBL Group continues to pursue sustainable long-term growth through well-planned capital allocation,
the expansion and optimization of its income-producing portfolio, and the enhancement of operational
efficiencies across its operational business lines. Leveraging VBL's extensive market knowledge,
experienced management team and vertically integrated operating model, VBL is well positioned to identify
and capitalize on opportunities within Malta's premium urban real estate market, while maintaining a
prudent approach to risk management, financial and environmental sustainability.

As a company listed on the Malta Stock Exchange, VBL remains committed to the highest standards of
corporate governance, transparency and responsible business practices. The Group's strategy is focused
on delivering sustainable long-term value to its Shareholders, through increasing recurring income
generation, continuous portfolio growth and the continued enhancement of the quality, resilience and value
of its real estate assets.

Currently just about 30% of the Group’s owned properties are renovated and operational. While a number
of smaller development projects are regularly completed and handed over to the operations team, a
significant increase in this ratio, resulting approximately in doubling the operational proportion of assets, is
expected from the completion and handover of Silver Horse Block Phase 2 (“SHB2”), the Group’s landmark
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development asset, which is being converted into a high specification hotel, featuring 88 rooms, and which
may be potentially further extended, at later stage, following the handover of the current phase.

The Group’s remaining properties, which are currently non-operational, are being prepared for
development and renovation in the next development cycle(s), with certain smaller assets already
undergoing renovation or upgrading as part of the Group’s core activities. By implementing its development
strategy, the Group aims to achieve continued growth in its operational square footage and expand its
portfolio of revenue-generating assets that it owns or operates.

In addition, VBL is opportunistically looking for new acquisitions of assets at favourable terms and has a
proprietary pipeline continuously under review. Such acquisitions are expected to be concluded only if the
terms and conditions of the possible transactions are deemed favourable and in line with the Company’s
long-term strategy. To ensure access to resources for future growth, VBL continues its previously
announced review of strategic options to support long-term growth, strengthen its market position, and
enhance shareholder value. The review includes evaluating capital-raising opportunities, strategic
partnerships, and potential equity transactions, with the support of local and international advisors.

Dividends

On the 15t July 2026, the Board of Directors recommended for approval at the Company’s Annual General
Meeting a total gross dividend of €240,000, which confirms the Company’s commitment for continuous
dividend payment to its Shareholders, in line with the previously announced policy. This was subsequently
approved at the Annual General Meeting of the Company held on the 31st July 2026.

Review of the Financial and Business Performance for the Period

The period from 15t January 2026 to 30" June 2026 shows continuous growth in the realised Revenues
and EBITDA, while there has also been improvement in the Group’s main performance indicators and
overall operational performance, compared to the same period of the previous year.

The growth in the operations confirms the Group’s earlier disclosed projections, while it also reflects the
general market trends. The interim financial performance suggests enhanced operational achievement,
which confirms the Group’s ability to deliver on its projections and long-term plans. Overall, the hospitality
operations benefited from a continuously developing tourism industry in Malta in the first half of the year
under review, and the generally favourable global tourism trends.

VBL Group’s operations continued to grow both in number of units operated as well as the overall revenues
(+17% compared to the same period of the previous year) and EBITDA (+14% compared to the same
period of FY2025, without reflecting the impact of Investment Income, which is assessed annually).
General market figures are confirming the improving hospitality trends in terms of inbound tourism, flight
occupancy, flight numbers, total nights spent and total expenditure per stay. In the reporting period, the
tourism market continued to record strong growth, with inbound tourist arrivals increasing by 18.1% during
the first six months of 2026, compared to the corresponding period of 2025. This positive market
development was mainly a result of the continued growth in air passenger traffic, which increased by 15.6%
during the first half of 2026, while the average seat load factor also remained strong, reaching 81.1% during
the first quarter and 83.7% during the second quarter of the year.

In the first half of FY2026, VBL Group’s hospitality KPIs show continuous development and stabile levels,
reflecting the market trends and conditions with growing occupancy and GOP volume, resulting in higher
overall revenues and profitability, compared to the corresponding period of the previous year. The
development of the realised average daily rates (“ADR”) is following the Malta tourism market trends? with
overall demand remaining strong, while a growing pressure from the quantity-based tourism is reflected in

! Sources: National Statistics Office, “Inbound Tourism: June 2026”, News Release NR 134/2026, 30 July 2026; Malta Intemational
Airport reports, 10 July 2026.

2Sources: MHRA BOV Deloitte, Hotel Performance Survey — 1Q 2026, 3 July 2026; National Statistics Office, “Inbound Tourism:
June 2026”, News Release NR 134/2026, 30 July 2026.






